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Traditional assets delivering rolling returns 
But future potential impacted by lower yields and ongoing equity risk 
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Client challenges #1 

Rationale for an internal fund selection team vs the wider impact to portfolio risk  
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Client challenges #2 
Product suitability 

New Model Old Model 

ASI as a “Client Partner” 

One size fits all… 

• Environmental, Social 
and Governance (ESG) 
considerations 

• Alignment of interest 

• Solvency reporting  

• Risk targeting 

• Factor based investing 

• Liquidity constraints 

• Outcome orientated  

• Efficient capital utilisation 

• Position level transparency  

• UCITS/40 Act  

• Customisation  

• Custody of assets 

• Lower cost of ownership 

• Access to research 

Responding to complexity 

https://www.google.co.uk/url?sa=i&url=https://briefingsforbrexit.com/great-britain-a-square-peg-in-a-round-hole-by-david-lucas/&psig=AOvVaw2AXFiVNLmrugzb4gUtmaaH&ust=1579272839107000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCNCRwICwiOcCFQAAAAAdAAAAABAD


How do we view our capability across Alternatives 
Tailoring solutions to meet our clients’ investment goals 

Through our dedicated Alternative Investment Strategies capability, we seek to provide our clients with the most 
compelling opportunities that the asset class can offer while tailoring our solutions to their needs.  

Hedge Fund Research 
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Portfolio construction 

Manager selection 

Risk management 

Source: Aberdeen Standard Investments 



Problem: Addressing how the financial costs of fund selection and the high levels of return dispersion deters allocators from 
reaching their target SAA  
Challenge: Delivering a simple and cost effective solution to accessing hedge fund returns 
Solution: ASI HFRI index trackers    

Case study 1- Accessing hedge fund beta 

Solving for complexity 

ASI LAUF 
Passive 
hedge 
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Liquidity Management Introductory Alternatives 
Investment 
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Problem: With equity markets at (or near) an all time high how can clients efficiently manage their exposure to growth assets 
Challenge: Addressing the path dependency in portfolio hedging 
Solution: Global Risk Mitigation (GRM)   

Case study 2 – mitigating equity risk  

Product suitability  

GRM is a new capital efficient strategy that is managed by ASI and 
designed to deliver an overall return profile with: 

• Negative correlation to equities 

• Exponential pay-off  

• Minimal drag in bull markets 
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Problem: Addressing the need to access hedge funds in a more efficient vehicle 
Challenge: Reducing the costs associated with fund selection, monitoring & structuring whilst also retaining conviction and 
benefiting from greater control 
Solution: ASI Explorer Managed Account Platform   

Case study 3 – Leveraging ASI’s due diligence 

Disintermediation of the third party fund 

Efficiency 
• Single strategy structure allows for more efficient portfolio construction and 

provides material cost advantages to investors  

Customization 
• Bespoke investment guidelines negotiated and independently monitored with 

each manager, tailored to achieve the optimal value proposition 

Transparency 
• Daily position-level reporting allows for closer monitoring of managers by ASI 

investment and risk teams; allows for faster decision-making 

Control 
• Control over assets (prevent gates/suspensions), customisation of policies (ESG or 

SRI), ownership of operational processes and anonymity to client 
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Industry recognition 

….signs that the Client Partner model is differentiating the desk from wider industry 
trends 

“Aberdeen Asset Management achieved the 

strongest percentage growth rate of all the Billion 

Dollar Club members.”  
- InvestHedge, September 2019 

Past performance is not a guide to future results  
Figures above are based on 6m growth %. Source: InvestHedge, September 2019 



Client & customer perspective – are ‘new’ 
benchmarks emerging? 

• Accumulation 
 

• Preservation 
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generation 

Investment 
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Passionate about understanding emerging or unmet needs 
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For professional clients only – Not for public distribution 
Past performance is not a guide to future results. The value of investments, and the income from them, can go down as well as up and clients may 
get back less than the amount invested. 

 
The views expressed in this presentation should not be construed as advice or an investment recommendation on how to construc t a portfolio or whether to buy, retain or sell a 
particular investment. The information contained in the presentation is for exclusive use by professional customers/eligible counterparties (ECPs) and not the general public. The 
information is being given only to those persons who have received this document directly from Aberdeen Asset Managers Limited or Standard Life Investments Limited 
(together “Aberdeen Standard Investments”) and must not be acted or relied upon by persons receiving a copy of this document other than directly from Aberdeen Standard 
Investments. No part of this document may be copied or duplicated in any form or by any means or redistributed without the wr itten consent of Aberdeen Standard Investments. 
The information contained herein including any expressions of opinion or forecast have been obtained from or is based upon so urces believed by us to be reliable but is not 
guaranteed as to the accuracy or completeness. 
Any data contained herein which is attributed to a third party ("Third Party Data") is the property of (a) third party supplier(s) (the “Owner”) and is licensed for use by Standard Life 
Aberdeen*. Third Party Data may not be copied or distributed. Third Party Data is provided “as is” and is not warranted to be accurate, complete or timely. To the extent 
permitted by applicable law, none of the Owner, Standard Life Aberdeen* or any other third party (including any third party involved in providing and/or compiling Third Party 
Data) shall have any liability for Third Party Data or for any use made of Third Party Data. Neither the Owner nor any other third party sponsors, endorses or promotes the fund 
or product to which Third Party Data relates.  
 
Source: MSCI. The MSCI information may only be used for your internal use, may not be reproduced or redisseminated in any form and may not be used as a basis for or a 
component of any financial instruments or products or indices. None of the MSCI information is intended to constitute investm ent advice or a recommendation to make (or 
refrain from making) any kind of investment decision and may not be relied on as such. Historical data and analysis, should n ot be taken as an indication or guarantee of any 
future performance analysis forecast or prediction. The MSCI information is provided on an ‘as is’ basis and the user of this  information assumes the entire risk of any use made 
of this information. MSCI, each of its affiliates and each other person involved in or related to compiling, computing or creating any MSCI information (collectively, the ‘MSCI’ 
Parties) expressly disclaims all warranties (including without limitation, any warranties of originality, accuracy, completen ess, timeliness, non-infringement, merchantability and 
fitness for a particular purpose) with respect to this information. Without limiting any of the foregoing, in no event shall any MSCI Party have any liability for any direct, indirect, 
special, incidental, punitive, consequential (including, without limitation, lost profits) or any other damages ( www.msci.com).’ 
 
• Standard Life Aberdeen means the relevant member of Standard Life Aberdeen group, being Standard Life Aberdeen plc together w ith its subsidiaries, subsidiary 

undertakings and associated companies (whether direct or indirect) from time to time.  
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